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OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE 

OPCC Performance and Governance Board  

29 May 2024 

Changed to the 03 June 2024 

 
 AGENDA  

Chair: Police and Crime Commissioner  
 

 Agenda Item  Documents required  Lead  

1 Welcome  
 
Minutes of 
meeting held and 
for agreement 
and matters 
arising  
 

Welcome attendees to the meeting and to 
discuss the previous meeting minutes and 
agree if any amendments need to be made 
or if they are a true and accurate account. 

Chair 
  
 

2 Actions 

 

2.1 Actions from previous meetings  
 
 
2.2 TOR amendments – for sign off  
 
2.3 Information Document for 
publication 
 

Chair  
 
 
Chair 
 
Report  
  
 
 

3 Performance  

 

3.1 Crime performance figures with 
restricted detail 
 
Performance Focussed P&G.  
 
- Local (Bedfordshire) Dashboard (Monthly) 
- Customer Support Report 
- Out of Court resolution  
 
 

3.2 Spotlight Report – Multi-agency and 

transparent approach to community 

safety and crime reduction. 

3.3 Improving Policing for Black People 

in Bedfordshire  

 

Report 
 
 
 
 
 
 
 
 
 
Report 
 
 
 
Report 
 
 
 

4 Risk 4.1 Risk (Change in risk OPCC and 
Force) 
 

Discussion  
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5 Collaboration 5.1 Collaboration updates – 
JPS/ERSOU/BCH Functions (i.e PSD/HR 
etc) 
 

- Joint Protective Services (JPS) 
Update – Quarterly 

 
- Eastern Region Serious Organised 

Crime (ERSOU) update – Quarterly. 
 

- BCH Functions Update 
(PSD/HR/etc) – Quarterly 

 
(All to be presented at July 2024 Meeting) 
 
 

Quarterly – to be 
discussed at July  
2024  
 
 
 
 
 
 
 
 
 
 
 
 

6 Complaints 6.1: Chief Constable Complaints 
 
 

OPCC Report 

6.2: Reviews 
 
 

OPCC Report 
 

7 Quarterly 
Reporting 
Efficiency  
 
Budget/Efficiency  

7.1 Group Outturn report 

7.2 OPCC Outturn report 

7.3 Force Outturn report 

PCC CFO 
 
PCC CFO 
 
CC CFO 

8 AOB Reflection  

- What next  
- PCC requests  
- Spotlight  

 

 

 
 
End  
 
Next Meeting: 27 June 2024  


