
 

 

 
 

 
 

BCJB AGM Meeting Agenda 
 

19 December 2023,12:00 - 1300  

Teams Meeting 
 

NO TITLE & PURPOSE 

 

BY WHOM TIME PAPERS 

1.  Welcome & Introductions - Festus Akinbusoye 

Welcome to the public – brief outline of the purpose of 

the BCJB and Board members will introduce 

themselves for the purpose of the recording. 

Chair 10mins Verbal 

2.  BCJB Annual Report & 2023/24 Highlights  

a) 2022/23 Annual Report 

b) 2023/24 Highlights 

− Board Membership  

− BCJB compliance with national guidelines 

− Review of the subgroups and their functions 

which will be presented by the Chairs further 

down the agenda 

− The introduction of a themed element to the 

BCJB agenda and actions taken to date in 

response to the following presentations; 

• Women in the CJS by Bedfordshire 

Police 22/23 Q4  

• Mental Health & HMICFRS Joint 

Thematic by Beds Police and the OPCC 

23/24 Q1 

• Children and Young People in the CJS 

and Disproportionality by Youth 

Offending Services Bedford & Central 

and Luton. 

FA/FJ 

 

 

10mins ✓  

3.  Victims and Witnesses Subgroup – Zara Brown 

− Brief on the Purpose of the VWEB, update 

on work to date, priorities and development 

of the Board in view of the Victims and 

Prisoners Bill and Priorities. 

− Public Questions 

ZB 10mins ✓  



 

 

NO TITLE & PURPOSE 

 

BY WHOM TIME PAPERS 

4.  Reducing Reoffending Subgroup Chair – Doug 

Charlton, Probation  

− Brief on the Purpose of the RRB, update on 

work to date, future Priorities 

− Public questions 

DC/PJ 10mins ✓  

5.  Performance and Programme Management 

Subgroup (Interim Chair) Kate Somarakis, 

HMCTS  

− Brief on the Purpose of the RRB, update on 

work to date, future Priorities 

− Public questions 

All 10mins ✓  

6 Summary of work being undertaken within the 

OPCC and Future Development of the BCJB 

OPCC Highlight Report  

A lot of work being done behind the scenes by the 

OPCC to support our colleagues in the CJS and the 

wider partnership; 

− National contributions (BCJB presence at 

various National forums) 

− Serious Violence Duty 

− Commissioning 

− Response to rural Crime 

− Response to Luton Knife Crime Summit 

Future development of the BCJB  

− Continuation of evidence based, targeted 

Themes  

− The OPCC Highlight Report will be a standing 

item on the BCJB Agenda in future – providing 

assurance regarding the work of the OPCC. 

− Focus on Restorative Justice 

− Overarching priorities  

− VCOP 

• Partnership Working 

• Disproportionality which will be 

incorporated into the new business plan 

− Public Questions 

FA 10mins Verbal 

7. Merry Christmas & Close 

 

NB.  For further information about BCJB 

https://www.bedfordshire.pcc.police.uk/criminal-

justice-board/ 

FA   

 


