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AGENDA
Chair: Police and Crime Commissioner

Agenda Iltem Documents required Lead
Part One

1 | Welcome Welcome attendees to the meeting and to Chair
discuss the previous meeting minutes and
Minutes of agree if any amendments need to be made
meeting held and | or if they are a true and accurate account.
for agreement
and matters

arising

2 | Actions 2.1 PCC Remarks / Police and Crime Chair
Plan Update
2.2 Actions from previous meetings Chair
2.3 TOR amendments (to be agreed) Chair
2.4 Information Document Chair

3 | Performance 3.1 Serious Crime Spotlight DCC/ACC
3.2 Report by Exception

4 | Finance 4.1 Capital & Revenue monitoring CFO/ACO
(moved from July)

Part Two
5 | AOB Custody discussion: CC and PCC

discussion
Strip Search

Data reliability
Disproportionality

Baird Report, the Children's
Commissioner's report and local
policy and practice

HMICFRS - Progress to introduce a
national operating model for rape and other
serious sexual offences investigations -
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Reflection
- What next

- PCCrequests
- Spotlight

End

Next Meeting: 24 September 2024
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