Specification 
Pilot: Support for Eastern European female victims of domestic abuse in Bedfordshire
Background
The Police and Crime Plan for Bedfordshire 2024-2028 includes two victim focused priorities, Putting Victims and the Heart of the Criminal Justice System and Protecting Women and Children. In line with these priorities, the Office for the Police and Crime Commissioner (OPCC) for Bedfordshire would like to invite charities and voluntary, community sector organisations to apply for funding that is available to support female victims of domestic abuse, specifically from Eastern European communities. For the purpose of this grant, the term ‘female’ will refer to a person, who regardless of their sex assigned at birth, identifies as a female.
Following an internal needs assessment that was completed in 2024, the Commissioning Team, have identified a gap in culturally specific support for females from Eastern European communities, and recognised the need to further develop an understand of community needs and required support mechanisms. Through the provision of Ministry of Justice funding, it is understood that victims from this community are accessing victim support services. Additionally, anecdotal evidence suggests that cultural stigma, community norms and undeveloped community networks may lead the victims to require culturally specific support in addition to accessing core victim services. It has been suggested through local engagement, current funded partners and wider services that communities such as the Albanian and Romanian communities are less developed in the UK, reducing the support network available to victims.
The OPCC would like charities and voluntary community sector organisations to share how their activity can support victims of this cohort, demonstrating culturally informed, specialist or ‘by and for’ services. 
This opportunity is for an initial pilot period of 4 months, during this period of time the Commissioning Team would like to work with the awarded provider(s) to develop an evidence base of the needs of females within the Eastern European that are experiencing domestic abuse or sexual violence within a domestic setting, particularly focusing on accessibility needs, barriers or challenges faced, cultural sensitivities and best practise for engagement.
Project Requirements
The OPCC would like providers to consider the following project requirements;
· Activity is Bedfordshire based and accessible to residents of Bedfordshire inclusive of Bedford, Central Bedfordshire, and Luton.
· Activity can be implemented meaningfully in the initial period of 1st December 2023- 31st March 2025.
· Activity aligns to at least one priority within the Police and Crime Plan 2024-2028.
· Activity responds to the needs and demands of females within the Eastern European community specifically, evidenced through qualitative, quantitative and anecdotal evidence. 
· Activity responds to Eastern European female victims of domestic abuse or sexual violence within a domestic abuse setting.
· Activity does not duplicate, extend, or mirror any service provision currently funded via the OPCC.
· The OPCC encourages bids from local voluntary and community sector organisations who currently support or have an ambition to support people from an Eastern European community.
· The OPCC seek to support new, innovative, developmental projects/ services/ activities. 
Grant Details and funding arrangements
Funding allocation
· Funding Allocation up to £15,000 for grant period 1st December 2024- 31st March 2025.
· Total Competition Funding available: £15,000, funding may be allocated to one or more organisations whose bid responses equate to a value within the proposed budget.
Grant Details
· The OPCC is seeking bids from suitable suppliers to provide services aligned to the Police and Crime Plan to provide projects/ services/ activities that are not already funded via the OPCC. 
· The grant agreement will be established with the provider on the terms of the OPCC. 
· This grant will be awarded from 1st December 2024 to 31st March 2025, with the project/ service/ activity expected to go live on 1st December 2024. 
· The OPCC cannot guarantee further funding beyond 31st March 2025 however as this is a pilot, potential continuation of service provision may be available for up to 3 years, ending 2028.
Grant Expectations
The OPCC is seeking bids from suitable suppliers to provide services aligned to the Police and Crime Plan to provide projects/ services/ activities that are not already funded via the OPCC. 
The grant agreement will be established with the provider on the terms of the OPCC. 
This grant will be awarded from 1st December 2024 to 31st March 2025, with the project/ service/ activity expected to go live on 1st December 2024. 
The OPCC cannot guarantee further funding beyond 31st March 2025.
In line with the ambitions within the Police and Crime Plan 2024-2028 and the Commissioning and Funding Strategy, the commissioners would like the expectations below to be considered by the awarded provider(s).
· Employers should pay the Real Living Wage.
· Employers should have a pension scheme for all employees.
· Employees must not be employed on zero-hour contracts. 
· Providers will be encouraged to employ apprentices where appropriate.
· Providers will be encouraged to engage lived experience in their work, and if appropriate, employ people with lived experience including ex-offenders.
· Employers must have in place the following policies.
· Safeguarding Children and Vulnerable Adults
· Data Protection
· Data Sharing
· Information Security
· Privacy
· Complaints
· Business Continuity
· HR (equal opportunities, vetting, recruitment, and training)
· Health and Safety
· Equality and Inclusion
· Lone working 
· Environmental and Sustainability Policy
· Whistle Blowing Policy
Performance and Reporting
The awarded provider(s) will be required to demonstrate that the funding allocated is utilised in the way intended and that they meet proportionate outcomes set by the Commissioners. The awarded provider(s) will need to consider reporting in terms of referrals/ engagement, personal outcomes following engagement with the service, demographics where appropriate and financial monitoring to inform the Commissioners on spend against the project.


Bidder Response

To respond to this opportunity please read the below instructions and complete the following Bidder Response Form: 
1. Please submit any queries regarding the opportunity to PCC-commissioning@beds.police.uk  by 16:00hrs on Friday 15th November 2024. 
2. Please complete the bidder response form below and return as an attachment to PCC-commissioning@beds.police.uk by noon on Monday 25th November 2024. 
Applications received after the deadline will not be considered.
3. Bids will undergo due diligence checks and will be reviewed by a panel including a member that is independent from the OPCC. 
4. The awarded bidders will be evaluated against criteria as outlined in Annex 1.
5. All bidders will be notified of outcomes by Friday 29th November 2024.  
6. Activity to commence 1st December 2024.

Please note some elements of clarification may be discussed with the awarded provider(s) during mobilisation and supported by the OPCC.


Expressions of Interest Form 
Section 1 Organisation Information:
	Organisation Name
	

	Contact Details 
	Name:

Email Address:

Telephone number:


	Organisation Type 
	

	Companies House or Charity Number
	

	Is the organisation currently funded by the OPCC 
(please delete as appropriate) 
	Yes / No  

	Area of activity
(please delete as appropriate) 
	· Bedford Borough only
· Central Bedfordshire only
· Luton only
· Bedfordshire countywide

	Category
(please delete as appropriate)
	· Domestic abuse 
· Sexual violence within a domestic setting
· Both domestic abuse and sexual violence within a domestic setting


Section 2 Show stopper and due diligence:
All bids submitted will be subject to a review against due diligence information. 
1) Governing documents and organisation set up – is the organisation registered/ constituted. 
2) Review of Charity Commission Website and Companies House records
• Trustees and potential conflict of interest
• Auditable documents
3) Accounts 
• Accounts and financial records are up to date and do not highlight significant concerns
• Financial reserves are proportionate to the opportunity

Section 3 Expressions of Interest
Please refer to the criteria detailed in Annex 1 and in up to 1250 words detail how your organisation would use the funding allocated to support Eastern European females. 
	Enter response here














































Annex 1
Please refer to the scoring guidance on the following pages, this summarises how each element of the scoring criteria will be assessed by the evaluation panel. 
0 - not met
1 - partially met / requires more information
2 - fully met
	
	Scoring criteria
	Score

	
	
	0
	1
	2

	1
	Details understanding of domestic abuse or sexual violence within a domestic abuse setting. 

Demonstrated by data / statistics / anecdotal evidence 
	
	
	

	
	

	2
	Details understanding and cultural awareness of Eastern European Communities in Bedfordshire.

Demonstrated by data / statistics / anecdotal evidence
	
	
	

	
	


	3
	Details evidence of being service user led

	
	
	
	
	

	4
	Demonstrates local knowledge, partnership working or collaboration promoting cohesion where appropriate
	
	
	

	
	


	5
	Details clear anticipated outcomes following funded activity
	
	
	

	
	


	6
	Considers scalability, continuation and sustainability of the funded activity
	
	
	

	
	


	7
	Considers innovation, and/or new approaches
	
	
	

	
	


	8
	Considers management of service user risk
	
	
	

	
	


	9
	Demonstrates evidence of budget planning which is realistic, reasonable and value for money 
	
	
	

	
	


	
	Total 
	      /18



