
 

 

 
 

 
 

BCJB Board Meeting  
 

15 October 2024, 10:00 – 12:00  

Bedfordshire Police HQ, Kempston Conference Room 2 or Teams**  
 

NO TITLE & PURPOSE BY 

WHOM 
TIME PAPERS 

1.  Welcome, Introduction & Apologies  Chair 5mins Verbal 

2.  1. Minutes of previous meeting 

2. BCJB Work Programme, Actions and Risk Logs*  

Chair/ 
FJ 

5mins ✓  

3.  HMP Bedford Assertive Outreach Service Update  

Action item 24/25-08:  Update following launch of this 
service on 6 August 2024. 

SF 10mins ✓  

4.  CJS Performance/Scrutiny* 
 
1. BCJB Workstreams - Highlight Reports 

Reporting by exception on work being progressed by the 
BCJB Workstreams and areas of risk/concern.   

a. Victims & Witnesses by Zara Brown, Beds Police  

b. Performance and Programme Management by 
Francoise Julian, PCCO. 

c. Reducing Reoffending by Francoise Julian, PCCO 

 
 
 

 

 
ZB 

 
FJ 

FJ 
 

 
 
 
 
 

5mins 
 

5mins 

5mins 

 
 

 
 
 

✓  
 
✓  
 
✓  

5.  Theme:* Whole Systems Approach    

 1. Bedfordshire Police and Crime Plan – Introduction of 
PCC Plan by John Tizard, PCC  

− Mission for Excellence in CJS 

− Response and commitments from the Board 

− Development of the Mission Board 

− Victim Support Report - Suffering for Justice 
Sexual violence victim-survivors’ experiences of going 
to court and cross-examination 

JT 45mins ✓  



 

 

NO TITLE & PURPOSE BY 

WHOM 
TIME PAPERS 

 2. SDS40 - Continuity of Care and Support for Prison 
Leavers.   

a. SDS40 Gold Group by Bedfordshire Police.   

b. Continuity of Care for Prison Leavers – Drugs and 
Alcohol Group by Public Health (Bedford, Central, 
Luton); A tabled report and operational highlight on 
SDS40. 

c. Assurance Paper - Probation Action Plan Update to 
include impact of SDS40 on Staff workloads, 
responding to HMIP - Inspection of Probation Services 
in Bedfordshire. 
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10mins 
 

10mins 
 
 
 

10mins 

 
 

Verbal 

 
✓  

 

 

✓  

6. AOB 

6. New Appointment 

of CEO.pdf  

  To Note 

7. Date of Next Meeting 

7 January 2025, 10:00 – 12:00 

All  To note 

*Standing Items 

**Please note that if you are attending via Teams, you will be required to keep your camera 
on throughout the meeting 


