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Active Luton

Project Name

Luton Sports Based Prevention Pilot

Area of Operation

Luton

LISCED)

Annual Allocation

£32,240.00

Term of Agreeme

2024-2025

Details of Service

Service
A new programme with three of Luton’s high schools, and the young people within them, to provide a
range of skills development and employability readiness skills alongside access to regular, weekly physical
activity opportunities during term time.

Criteria
Students in year 7, 8,9

Outcomes

Azaleq ¥

Azalea

Sexual Exploitation Victim Support Vehicle

Bedfordshire

MOJ Core

£40,000.00

2023-2025

L

s BEDFORD
BLUES

Bedford Blues Foundation

Bedford Sports-based Prevention Pilot (Tackle Life)

Bedford Borough

CSF

£34,000.00

2023-2025

To support 3 secondary schools, and a total of 30 children
An increase in life skills, such as communication, resilience, teamwork, leadership.
Improved physical and mental wellbeing.
Improved behaviour, engagement, and attainment in school.
Increase in ability to establish and maintain positive relationships.
Raised aspirations.
Self-Evaluation — young people.
Increase attendance in schools.

Weeks 1-3 of the program: Telephone
Students will be comfortable using VR and can identify their skills and interests professionally. Available upon request from Bedfordshire
Weeks 4-6 of the program: opcc
Students show increased proficiency in their chosen VR sports and can demonstrate key soft skills when
engaging with others, peers, teachers, potential employers and the wider general public, which provides Email
them with an enhanced level of confidence and self-belief. Available upon request from Bedfordshire
Weeks 7-9 of the program: oPcC
Students will have an advanced set of VR sports skills and a completed resume or CV.
Weeks 10 -12 and beyond the program delivery:
Students will have a personalised plan for regular physical activity that may include joining up with either a
community sports club and or regulated/organised activity that facilitates regular levels of physical activity
that are in line with Chief Medical Officer guidelines on moderate levels of physical activity.
Enhance education and training qualifications amongst the cohort with at least 9 securing a health-related
activity leader qualification that can then be used to support delivery at Holiday, Activity and Food and
other activities, i i If-belief, planning and and team building skills and
experience.
Service
The development of a pilot support vehicle to deliver on street support to people (of all genders) at risk of
sexual itation and sex on the streets of . In addition to the ongoing work in
Luton, the van will support delivery of two weekly outreach sessions in Bedford, with the intention of
increasing mobile outreach in Bedford to three sessions per week when a new staff member has been
recruited. The van will enhance the support currently given by Azalea to warrants executed by Border
Force, Interpol and local police. Azalea are ready to respond on short notice whenever they receive a
request for assistance.
Telephone
Criteria Available upon request from Bedfordshire
Respond to demand from those risk of sexual exploitation and sex trafficking with a presence across oPcC
Bedford borough, Central Bedfordshire, and Luton, with a focus on areas where sex trafficking and sex
workers are most active. Email
Available upon request from Bedfordshire
Outcomes opcc
Azalea expect to see growth in the following outcomes:
Reduced isolation and learning how to build and keep healthy relationships; improved social skills and
social network
Increased self-esteem and self-wort
Increased desire to move on and away from the risks of sex trafficking; increased hope and motivation for
the future
Increased physical and mental health & wellbeing
Service
Tackle Life is an early intervention programme for secondary school children, using the power of sport and
education to inspire young people who are disengaged from education and/or at risk of offending. Tackle
Life provides educational workshops to provide children with the tools to improve their lives and add value
to the wider community while boosting attainment in school.
Criteria
The service is accessible to secondary school students who are referred by the partnered schools in Bedford
Borough.
Email
Outcomes info@bluesfoundation.org.uk

Lower risk of exclusions for young people.




Service
A multilingual community worker and a domestic abuse worker to deliver domestic abuse support
programmes with additional 1-1 support for females for whom English is not a first language.

Telephone
o (0)1582 416 783
LUTON —_——— | Bedford Women's Centre (BWC)/Luton All . Criteria
ALLWOMEN'S Women's Centre (LAWC) Multilingual DA case worker Bedford MOl SVDA £31,513.00 2022:2025 Referrals are available for females in Bedford via self-referral, or from health services, Bedfordshire Police, i
B Probation Service, IDVA service and Bedford Social Services. Email
support@lawc.org.uk
Outcomes
To support up to 22 females per group session and 10 females on a 1-1 basis.
Service
Bedfordshire Victim Care Services (BVCS) will offer practical and emotional support to victims of crime
inclusive of criminal damage, arson, cybercrime, fraud, domestic abuse, forced marriage, harassment, and
stalking, hate crime, honour-based violence, trafficking and modern-day slavery, rape and sexual assault
and robbery, theft, and burglary. BVCS offer tailored support via the telephone, via video telephone and Telephone
Bedfordshi face to face and can signpost to partners for more specialist support. 0800 0282 887
“Sp/ Yictim Care | gedfordshire Victim Care Service (BVCS) Practical and Emotional Support (Core Service) Bedfordshire MO)J Core £435,000.00 2023-2025
Criteria Email
Referrals for adults aged 18 + are acceptable from Bedfordshire Police, those that self-refer and those who info@bedfordshirevcs.com
are referred by a partner agency.
Outcomes
To support up to 800 referrals per month.
Service
The funding will support the Bedfordshire Police Community Watch Schemes inclusive of Speed Watch,
Horse Watch, Dog Watch and Street Watch. Funding will be accessible to Luton, Bedford and District and
Central Bedfordshire Neighbourhood Watch Schemes to get together with their neighbours to take action
to reduce crime. They are community initiatives owned and run by their members which are supported by
Community Watch Schemes/ Bedfordshire Police Community Watch Schemes X the police. Email
Neighbourhood Watch Schemes inclusive of local Neighbourhood Watch Schemes Bedfordshire CsF £20,000.00 2024-2025 watchscl pnn.police.uk
Criteria
Public engagement and activity Countywide.
Outcomes
To develop and build relationships between community members and the local police.
Service
ECP and Signpost Counselling Service will work together to deliver community-based person-centred
therapeutic interventions to help adults develop the
skills they need to better understand and manage their mental health needs. Completing pre-therapy
counselling assessments and confirm suitability for signpost services. Offering service users a minimum of 8
sessions delivered weekly.
Criteria Telephone
Available to survivors of domestic abuse. 0300 323 0245
Early Childhood Partnership Domestic Abuse Counselling Service Bedfordshire MOJ Core £44,998.54 2024-2025
Outcomes Email
Offer up to 700 counselling sessions (in person or remote) to adults living in Bedfordshire to help service admin@ecpbedford.org
users:
Have an improved emotional state, feeling less anxious and depressed.
Feel more optimistic about the future and be able to deal with difficult situationsx
Report feeling happier, fewer negative thoughts, higher self-confidence, and self-esteem.
Have increased knowledge about anxiety, depression and stress.
Be equipped with coping strategies to manage their mental health and wellbeing.
Have increased confidence to talk about their experience and the issues impacting their mental health.
Service
ECP and Signpost Counselling Service will work together to deliver community-based person-centred
therapeutic interventions to help adults develop the
skills they need to better understand and manage their mental health needs. Completing pre-therapy
counselling assessments and confirm suitability for signpost services. Offering service users a minimum of 8
sessions delivered weekly.
Criteria Telephone
Available to survivors of sexual violence. 0300 323 0245
Early Childhood Partnership Sexual Violence Counselling Service Bedfordshire MO Core £44,998.54 2024-2025
Outcomes Email
Offer up to 700 counselling sessions (in person or remote) to adults living in Bedfordshire to help service admin@ecpbedford.org
users:

Have an improved emotional state, feeling less anxious and depressed.
Feel more optimistic about the future and be able to deal with difficult situationsx
Report feeling happier, fewer negative thoughts, higher self-confidence, and self-esteem.
Have increased knowledge about anxiety, depression and stress.
Be equipped with coping strategies to manage their mental health and wellbeing.
Have increased confidence to talk about their experience and the issues impacting their mental health.
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Service
The Community link worker will establish a survivors’ forum for domestic abuse in Bedfordshire, linked to
our Bedford Domestic Abuse Support Service and a survivors’ forum for sexual violence in Bedfordshire,
linked to ISVA service. The link worker will reach out to community groups with protected characteristics on
a weekly basis.

Telephone
Criteria 0300 323 0245
Early Childhood Partnership Community Link Worker for DA & SV Bedfordshire MOJ SVDA £25,349.00 2022-2025 Available to survivors of sexual violence.
Email
Outcomes admin@ecpbedford.org
« Two full time emotional wellbeing practitioners to support a survivors forums for up to 40 survivors at
one time
« 1 weekly (1.5 hours), term time only, wellbeing drop in group for female victims of DA
« 1 weekly, term time only, wellbeing drop in group for male victims of DA
« Deliver 36 places for adult and young person counselling
Service
Independent Sexual Violence Advisor (ISVA) support for child and adult victims of sexual violence. ISVAs
support victims and survivors at any time of their life, with practical and emotional support for victims.
Telephone
Criteria 0300 323 0245
Early Childhood Partnership ISVA Service Bedfordshire MOJ ISVA/IDVA £180,000.00 2020-2025 Referrals are available by self-referral or from a professional for victims who have experienced rape, sexual
assault, sexual harassment, sexual violence, trafficking and jtation, child sexual itation, and Email
harmful practises, historic and recent. admin@ecpbedford.org
Outcomes
To provide 12 sessions of support for victims in accordance with the criteria given.
Service
To provide a specific LGBTQ+ ISVA identifying and supporting those who identify as LGBTQ+. The LGBTQ+
specialist ISVA will champion accurate recording and analysis to shape service delivery internally and with
partners, increase understanding of LGBTQ+ identities and experiences amongst partner agencies through Telephone
MOJ ISVA/ specialist training. This will support timely referrals to the ISVA service. 0300 323 0245
Early Childhood Partnership LGBTQ+ ISVA Bedfordshire o £50,970.00 2022-2025
IDVA Additional o .
Criteria Email
Referrals available via self-referral or via a professional, support for LGBTQ+ personnel. admin@ecpbedford.org
Outcomes
To fund an LGBTQ+ ISVA.
Service
To provide 2 children and young person specific Independent Domestic Abuse Advisors (KIDVA) to deliver
trauma informed emotional, safety and practical support to children impacted by domestic abuse related
crimes. Telephone
emhra\cﬁ? 03456099960
e Embrace Child Victims Of Crime (CVOC) KIDVA Bedfordshire MOJ ISVA/IDVA £70,000.00 2023-2025 Criteria
- Referrals available via self-referral and via professionals. Support is available to those aged up to 18. Email
info@embracecvoc.org.uk
Outcomes
To support 80 cases across the two roles per annum, providing 6 sessions of 1-1 trauma informed
emotional support and counselling.
Service
To provide a children and young person specific Independent Domestic Abuse Advisor (KIDVA) to deliver
trauma informed emotional, safety and practical support to children impacted by domestic abuse related
crimes. Telephone
eml_lra\c[? 03456099960
Embrace Child Victims Of Crime (CVOC) KIDVA Bedfordshire MOJ ISVA/IDVA Additional £73,500.00 2022-2025 Criteria
Referrals available via self-referral and via professionals. Support is available to those aged up to 18. Email
info@embracecvoc.org.uk
Outcomes
To support 40 children and young people with 6 sessions of 1-1 trauma informed emotional support and
counselling.
Service
To provide specialist support to children and young people who are victims of sexual violence and domestic
abuse and are being supported through an investigation by Bedfordshire Police teams.
Telephone
embr: \C{& Criteria 03456099960
. Embrace Child Victims Of Crime (CVOC) CYP PPU Counselling Bedfordshire MOJ SVDA £90,000.00 2022-2025 Referrals are available via RASSO, PVP and Emerald Bedfordshire Police Teams only. Referrals are for those
aged up to 18. Email

Outcomes
To support 50 children and young person victims of sexual violence/ domestic abuse, providing 6 sessions
per case.

info@embracecvoc.org.uk
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Service
A therapeutic problem-solving alternative to standard care proceedings, where a parent is supported to
acknowledge and address their behaviours and substance misuse in order to improve their difficulties

Outcomes
To raise awareness and understanding of hate crime and the support measures accessible to victims.
Increase victims' confidence to improve reporting of hate crimes and hate incidents.
Engage with grassroots organisations to support them to serve as satellite hate crime awareness and
signposting services
Develop training material co-produced by individuals with lived experiences of hate crime.

where domestic abuse/ sexual violence is a factor. Telephone
FDAC 3 % 0300 300 6852
LB Al Family Drug and Alcohol Court (FDAC) Family Drug and Alcohol Service (FDAC Core) Bedfordshire CSF £100,000.00 2023-2025 Criteria
Cases are referred via Local Authorities. Referrals are open to all suitable parents. Mobile
07748885778
Outcomes
To increase the rate of reunification between facilities that enter the FDAC Court.
To support parents in becoming abstinent with the aim of reducing their reoffending behaviours.
Service
Mental health screening support to identify mental and emotional wellbeing needs, providing therapy for
those who are suitable for such support.
Telephone
° Criteri 0300 300 6852
. riteria
FDAC WI Family Drug and Alcohol Court (FDAC) Primary Mental Health Worker Bedfordshire MOJ SVDA £39,241.00 2022-2025 N N
The problem-solving court Cases are referred via Local Authorities. .
Mobile
07748885778
Outcomes
To deliver therapy and mental and emotional wellbeing support to parents accessing care proceedings via
FDAC.
Service
T id lling for victi f ime type.
‘o provide counselling for victims of any crime type. Telephone
Criteria 07792 938 089
. . e . . iteri
Living Your Life Multi Crime Counselling Bedfordshire MO Core £44,900.00 2023-2025 Referrals available via Bedfordshire Victim Care Services. el
mail
Outcomes hello@livingyourlife.org.uk
To provide counselling to victims of all crime types (excluding DA and SV). Provide 800 hours of counselling.
Service
To provide targeted counselling support across 10 projects areas, including support for male and female
adult and child survivors of childhood, non-recent sexual violence/ domestic abuse, support for those with Telephone
additional needs and support of parents of victims.
5 pport of p 07792 938 089
Living Your Li Living Your Life Targeted SV Counselling Bedfordshire MOJ SVDA £96,363.00 2022-2025 Criteri
— riteria
P . " . . - Email
Eligibility varies depending on the project accessed given specialisms. hello@livingyourlife.org.uk
Outcomes
Project outcomes vary given specialisms. To accept cases of between 10-15 people per project.
Service
To deliver domestic abuse and trauma casework for females, supporting females from across Bedfordshire
in Urdu, Bengali and Polish.
Criteria Telephone
70! iteri
T Luton All W 's Centre (LAWC)/ Referral ilable for females in Luton by self-referral fessionals including Police, Bedfordshi (011582 416 783
uton ‘omen's Centre eferrals are available for females in Luton by self-referral or professionals including Police, Bedfordshire
AI.I.WOMEN S 5 DA & SV delivered in Urdu, Bengali and Polish Luton MOJ SVDA £30,000.00 2022-2025 . ) N ) “I ) P € ’
CENTRE Bedford Women's Centre (BWC) Victim Care Service, Social Services, Family Services, CMHT, schools and colleges, voluntary sector Email
organisations, IDVAs and ISVAs.
support@lawc.org.uk
Outcomes
To support females in their recovery from domestic abuse.
To deliver outreach activates and complete in the ity to raise of support.
Service
A support service for victims of hate crime, working to increase victims’ confidence in reporting hate crime
incidences by working with partner services to support victims across Bedfordshire. Providing a trauma-
informed practitioner, supporting victims through advocacy and casework. Providing an online chat facility
to help those who wish to report anonymously and to raise awareness of hate crime and the support
in place.
measures in place. Telephone
Criteri 01582 415651
riteria
MARY Mary Seacole Bedfordshire Community Mediation Service Bedfordshire CSF £48,000.00 2023-2025 N - L N
SEACOLE Referrals are available openly or anonymously from all victims experiencing hate crime. Email
HOUSING ASSOCIATION

admissions@maryseacoleha.com
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Parallel Lives

Family Support and Advocacy Network

Bedfordshire

£48,400.00

2024-2025

Service

This initiative aims to aid communication between parents, guardians, and young individuals, focusing on

preventing youth vulnerability to criminal activities, and empowering parents, children, and young people
to make safe decisions for themselves and their families future.

Criteria
Working with all families.

Outcomes
Empowerment, access to support, preventing youth vulnerability to criminal activities, early intervention,
tailored support, effective engagement and support mechanisms, referral and support networks.

Email
info@parallellives.org.uk

Red Snapper

Out of Court Disposals Intervention Service

Bedfordshire

CSF

£119,228.52

2023-2026

Service
Red Snapper will provide a holistic, person centric, innovative solution to offenders with the aim of
preventing offenders from entering the Court System, considering factors such as mental health issues,
alcohol abuse problems and substance abuse problems. Red Snapper are also commissioned to provide a
Referral and Support Service accessible to service users as well as families, friends and professionals
working with service users.

Criteria
Accessible to offenders who have been subject to a C Caution or C i ion (to
become Diversionary Caution and Community Caution following a legislative change expected in 2023). The
Out of Court disposals Service and Intervention Hub will accept referrals directly from Bedfordshire Police.
Referrals for the Referral and Support Service are accepted via self-referral.

Outcomes
To prevent re-offending through interventions and rehabilitative activity, addressing the root causes of
offending and encouraging them to address their offending behaviours. To improve victim satisfaction
through the facilitation of offenders facing consequences for their offences. To reduce recidivism of low-
level crimes thus improving community confidence. To reduce demand on Bedfordshire Police through a
reduction in criminality.

Email
contact@rsg.ltd

Ringcraft Boxing Gym

Central Bedfordshire Sports Based Prevention Pilot

Central Bedfordshire

CSF

£15,439.24

2023-2025

Service
The provision of boxing coaching under qualified supervision in Dunstable to improve the physical and
mental wellbeing of young people in order to reduce anti-social behaviour and gang involvement.

Criteria
To provide 3 sessions per week for those aged 10 -16 years old from Central Bedfordshire.

Outcomes
To reduce the prevalence of crime and anti-social behaviour.
To improve health, activity levels, wellbeing and reduce bullying.

Telephone

Available upon request from Bedfordshire

0oPCC

Email

Available upon request from Bedfordshire

0oPCC

W o ranisin

The Counselling Foundation

Translation Services

Bedfordshire

MOJ SVDA

£15,000.00

2022-2025

Service
A translation service to support victims during trauma informed counselling sessions for whom English is
not a first language, to provide language support including but not limited to Arabic, Bengali, Punjabi,
Sylheti, BSL, Polish, Urdu and Gujrati.

Criteria
To receive trauma informed counselling for SV or DA from The Counselling Foundation.

Outcomes
To enable those who experience language barriers to access trauma informed counselling support for DA
and SV.

Telephone
0300 303 6690

Email

u The Counseling Foundstion

The Counselling Foundation

Counselling - Bedfordshire and police officers
and staff members

Bedfordshire

£30,000.00

2022-2025

Service
The Counselling foundation will offer a minimum of 12 counselling sessions, to Bedfordshire and Police
officers and staff members who are experiencing difficulties that are impacting on their work. Accepting
referrals via self-referral or referrals via Police or pi on behalf of a service user, The
Counselling Foundation will support service users to achieve the following outcomes.
Criteria
Bedfordshire and Police officers and staff members to receive ing who are
that are impacting on their work.

Outcomes
Providing emotional support to all in need, speedy intervention at critical moments, reduced level of
symptoms of trauma.

Telephone
0300 303 6690

Email
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Service
To provide trauma informed counselling support for adults experiencing DA and SV who are referred by
Bedfordshire Police directly to provide support throughout their experience.

Telephone
Criteria 0300 303 6690
The Counseling Foundation The C lling F dati PPU C 1 Bedfordshi MOJ SVDA £90,000.00 2022-2025
v '@ Counsefling Foundation ounselling ectordshire ¢ Referrals are accepted for adults experiencing DA or SV as referred by Bedfordshire Police PVP, Emerald or el
RASSO teams. .
org
Outcomes
To provide trauma informed counselling at a rate of 6 sessions per person to 100 people per annum.
Service
To provide an Independent Stalking Advocacy Caseworker (ISAC) to support victims of non-domestic
stalking in Bedfordshire.
Criteria
Referrals are accepted via self-referral or from other agencies/ for victims of non-domesti
abuse related stalking incidents aged 16 and over. Telephone
u ing Incl 8 ver. 01234 763785
VICTIM
SUPPORT Victim Support Non-DA ISAC Bedfordshire MOJ Core £47,452.00 2023-2025 Outcomes email
To support a minimum of 90 referals. . -
o 5 idva.luton@victimsupport.org.uk
To help victims experience an: . . .
' N idva.bedfordshire@victimsupport.org.uk
Increase in self-reported ability to cope.
Increase in self-reported feeling of being informed.
Increase in positive experience of Criminal Justice System.
Increase in self-reported feelings of safety.
Increase in self-reported feelings of confidence and wellbeing.
Increase in self-reported level of reintegration with family/community.
Service
The provision of specialist, targeted Independent Domestic Abuse Advisor (IDVA) support inclusive of a
Hospital, Court, senior, Stalking and Court IDVA, supporting victims of domestic abuse crimes via telephone
or in person Telephone
persen. 01234 763785
E VICTIM - . ) L
SUPPORT Victim Support IDVA Service Bedfordshire MOJ ISVA/IDVA £213,345.00 2023-2025 Criteria email
Referrals are available to victims of domestic abuse aged 16 years old and over via self-referral or from a . - '
S otossional idva.luton@victimsupport.org.uk
P g idva.bedfordshire@victimsupport.org.uk
Outcomes
To provide specialist support to victims of domestic abuse.
Service
The provision of specialist, targeted male Independent Domestic Abuse Advisor (IDVA) support, supporting
male victims of domestic abuse crimes via telephone or in person. Telephone
01234 763785
yicTIM Victim Support Male IDVA Bedfordshire MOJ SVDA £42,277.00 2022-2025 Criteria
SUPPORT PP e Referrals are available to male victims of domestic abuse aged 16 years old and over via self-referral or Email
from a professional. idva.luton@victimsupport.org.uk
idva.bedfordshire@victimsupport.org.uk
Outcomes
To provide specialist support to male victims of domestic abuse.
Service
A hardship fund available to those with no recourse to public funds to directly provide financial support.
Telephone
o 01234 763785
VICTIM Criteria
E SUPPORT Victim Support No Recourse To Public Funding Hardship fund Bedfordshire MOJ SVDA £15,000.00 2022-2025 Referrals available from victims of domestic abuse who have no recourse to public funds, referrals available email
fi fessionals.
rom professionals idva.luton @victimsupport.org.uk
idva.bedfordshi icti rt.org.uk
outcomes idva.bedfordshire@victimsupport.org.ul
To support victims of domestic abuse.
N Contact Name
Service "
X . . Pat Jennings
Bedford YOS support young people who have got into trouble with the law, assisting when a young person
gets into trouble with the police o is arrested, is charged with a crime and has to go to court o is »
N . i Contact Position
convicted of a crime and given a sentence. '
Manager for Youth Offending
Youth Offending Service (YOS) Bedford Bedford CSF £60,000.00 2023-2025

Criteria
Referrals accepted from the police or court system for young people aged 10-17 years old.

Outcomes
To triage and divert first time entrants to the Youth Justice System.

Telephone
01234 276400

E-mail
Pat.jennings@bedford.gov.uk
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Service
Luton YOS support works with young people aged 10-17 as well as their facilities and carers who have been
referred because of their offending behaviour by either the police or the courts.

Telephone
Youth Offending Service (YOS) Luton Luton sk £60,000.00 2023-2025 Criteria o 1582"5 47500
Referrals accepted from the police or court system for young people aged 10-17 years old.
Outcomes
To triage and divert first time entrants to the Youth Justice System.
Service
RS Develop an evidence base of the needs of females within the Eastern European that are experiencing
w’ domestic abuse or sexual violence within a domestic setting, particularly focusing on accessibility needs,
barriers or challenges faced, cultural sensitivities and best practise for engagement.
PBIC
Referrals from varies sources and signposting.
Outcomes
PBIC Lt Pilot: Support for Eastern European female victims of sedfordshire o £15.000.00 2024.2025 Outcomes per month: Minimum 20 Eastern European, female victims of domestic violence put at the Telephone

domestic abuse in Bedfordshire

centre of joined-up support and offered instantly:
«Bistening service
«Bdvocacy
~Bnmigration, welfare, housing advice
«Bareers and skills guidance
«Bnglish language classes
edom program
*DASH assessments

01234 328100 - E-mail info@pbic.org.uk




	2024-25

